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      MINUTES
PARKS COMMITTEE
Tuesday November 12th, 2024, 3:30 PM
Village Board Room, 30 South First Street

Call to Order by Trustee Paul Olson 3:33pm 

Roll Call
Chair – Steve Foster, Absent
Trustee – Paul Olson, Present
Trustee – Joshua Janikowski, Present
Village Administrator – Logan Fuller, Absent
Director of Public Works – James Fluette, Absent
Field Supervisor – Allen Mankiewicz, Present
Committee Member – Lani Stanek, Present
Committee Member- Jordan Dunham, Absent
Committee Member – David Reetz, Absent
Committee Member – John Broderick, Present 

Approval of Minutes
October 8th, 2024
Motion by Stanek, seconded by Broderick and carried by voice vote to approve the October 8th, 2024, minutes as presented. (Trustee Janikowski abstained from vote) 
Public Participation
None 
Communications
Discussed the highlights of the 2024 Park surveys from shelter rentals.
Zoom meeting with the community foundation and Oshkosh Parks Director Ray Maurer discussing Wisconsin Statute 62.15 and its use in donated materials regarding exceptions with the competitive bidding process. 
 Operations Report
Safe Days
1911
Status of the budget
91.71%
Key Events
Lake Winneconne Park parking lot and Barn
Field report
Completed mowing operations for the year.
Closed the shelters and restrooms for the season.
Removed swings and benches from the parks.
Suspended service for the season of the porta johns for all the parks.
Winterized the restrooms and documented procedures.
Removed kiosks from Lake Winneconne and the 1st Street boat landing
Installed snow stakes on the trails and parking lots in the parks.
Equipment
Looking at winter maintenance on the mowers
Personnel
Completed the youth apprentice quarterly review
Old Business
 Update on marble park strategic plan 
Discuss and Vote Marble Park MOU Motion by Janikowski and seconded by Olson to table this item, voice vote carries 
Discuss and vote on rip rap change order for lake Winneconne Park Motion by Janikowski and seconded by Stanek and carried by voice vote to deny the change order of $9,000 to rip rap the drainage swale from the end of the asphalt running north to the seawall on the East end of the park.   

New Business
Discuss/consider possible action on park fees – Tabled to January Meeting

Follow-up
John Brodrick to gather information on what other municipalities contributed towards large projects in terms of capital (percentage of project or numerical value)	 
Confirm next meeting date:
Tuesday January 14th at 4:00 PM 

Adjourn
Motion by Stanek and Seconded by Janikowski and carried by voice vote to adjourn at 4:12 PM 
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